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Brighton & Hove City Council    
 
Meeting: Schools Forum 
 
Date:   15 June 2020 
 
Report of: Head of School Organisation  
 
Subject:  Contingency Funding and LTS/Maternity Schemes 
 
Wards Affected: All 
  
1. Purpose of the report 
 
1.1 To seek the comments of the Schools Forum on proposals for the delegation of the 

balance of the contingency fund 2019/20 and the on-going provision of the Long 
Term Sickness and Maternity schemes. 

 
2         Recommendations 
 
2.1 To comment on the proposals for the allocation of contingency funding and the 

proposals to address the exiting of four schools from the LTS/Maternity schemes. 
 
3.     Background and Information 
 
3.1 The contingency fund in 2019/20 was allocated £300k of funding but was left with 

an underspend at the end of the financial year of £119k. This has been carried 
forward as part of the central DSG underspend of £703k into 2020/21. 
 

3.2 The impact of Covid-19 has meant that a further discussion on the use of this 
underspend could not take place as planned.  
 

3.3 At the Schools Block Working Group meetings there was discussion about returning 
this unspent balance to schools (as it is directly de-delegated from schools’ budgets 
in the first place). However, this was then re-considered due to the significant 
central overspend that the council has incurred in running the LTS and maternity 
scheme for nursery, primary and special schools. 
 

3.4 One of the main concerns was that many schools would opt out of the scheme in 
2020/21 due to the large increases in premiums used to start to address the deficit. 
With only a small number of schools opting out of the scheme it is not considered 
necessary to consider using the contingency funding element of the DSG 
underspend in this way.  
 

3.5 As the contingency fund is de-delegated from primary and secondary school 
phases based on an amount per pupil, it is proposed that the sum of £119k is 
returned in the same proportions to how the de-delegation was initially applied. This 
was the principle discussed at a previous SBWG meeting. 
 

3.6 The proposed allocation per phase is:  
 

Primary Total £62,277 

Secondary Total £56,723 
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3.7 The two ‘insurance’ schemes for long term sickness and maternity pay have been 

running at a deficit for several years and a detailed summary had been supplied to 
schools in March 2020.  
 

3.8 At the outbreak of Covid-19 it was anticipated that several schools would opt out of 
the scheme and this would threaten the viability of the ‘insurance’ scheme and 
leave a deficit that would need to be settled. 
 

3.9 Following the deadline to notify the council of changes to services being purchased 
by schools a total of four primary schools have decided to withdraw in 6 months’ 
time. An analysis of the previous three years’ allocations shows that none of those 
schools have contributed to the shortfall in the scheme. 
 

3.10 It is therefore proposed that those schools do not need to make any contribution to 
the shortfall upon their departure. 
 

3.11 In addition, it is proposed that £200k of the DSG carry forward from 2019/20 is used 
to reduce the overspend on LTS/Maternity with the balance being met from the 
increased premiums. The remaining DSG carry forward underspend will be put 
aside for the claw back of Early Years funding and Early Years pressures. 
 

3.12 The scheme will need to be kept under review as it may become uneconomic to run 
should more schools leave. The SLA will also need to be reviewed to address the 
effect of a school withdrawing from the scheme who have made claims in excess of 
their premiums should the scheme be in deficit upon their withdrawal. 
 

 


